Adult Re-entry & Employment Strategic

Planning
Re-entry Pr_ocess Map

A joint program between lowa Department of Corrections and lowa Workforce Development
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The mission of the lowa Department of Corrections:
Creating Opportunities for Safer Communities



Reentry Process Flow (TO — BE Model)
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Orientation (Arrival up to 60 days)

Mote — the process
map starts after
initial VW1
assessment that
occurs in the
Reception Center

Review Assessment - lowa Violence and Victimization Instrument (IVWI),
and preform Dynamic Risk Assessment for Offender Reentry (DRAOR) and Custody Classification

r
P 544_5‘ o
If IWvVI1 Risk is elevated " p—
(moderate and above), The DRAOR is used to develop

Interventions are required the institution Case Plan

Custody Classification is used to determine
if off-grounds clearance is available




Orientation (Arrival up to 60 days)

Determine
Veteran Status

Review of substance
abuse History

Screen for domestic
vioclence / assaultive
behavior

Assess Physical
Disability Meeds

Pregnancy Planning

(1CIW only)

Review Support System
and Release Plan

r

Identify family concerns
that need to be addressed

Identify potential barriers
that may impact reentry

Assess Intervention Needs

Identify history
of trauma

Assess Mental
Health Status

TO BE SUGGESTIOMN

Add dyslexia
screening {currently,

Rewview active charges
and criminal history

no funding) and add
an ADHD coping
intervention




Orientation (Arrival up to 60 days)

Reading level

below &' grade? Yes

Evaluate educational
levels

Mo High School
Diploma?

TO BE SUGGESTION TO BE SUGGESTION

Develop a strategy to
deal with individuals
who arrive at the facility
already in default on
student loans

Suspend Existing
Student Loans to
Prevent Defaulting

=

Enroll in Literacy
Program

TO BE SUGGESTIOMN

e besfe o) JO BE SUGGESTION

reguirement from
" grade to 10™
grade level

Incorporate digital

literacy/technology
into literacy
program

Evaluate need for

Identify College Opportunities Life Skills Program

Enroll in HISET
(required if 21 yrs old and under )

TO BE SUGGESTION

Raise required
education age to 64,
increase educational

pay to remove

disensitive

Identify opportunities for
wocational training or
apprenticeship program




Orientation (Arrival up to 60 days)

TO BE SUGGESTION

TO BE SUGGESTION

Implement additional
job andfor aptitude

Be sure to intertvwine
Career Goals with

Educational Goals assessments to assist

while Incarcerated incarcerated individuals

. — {11's) in choosing
*E / \ vocation training
- — - -

= TO BE SUGGESTION - il
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=T Evaluate the use of NCRC { 1

ﬂ — most 1I's are classified

a as “bronze”™ and this can e A N

= be an impediment to

E employment Identify current employment skills
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National Career Readiness Certificate (NCRC) — if Comprehensive Adult Student Aszessment System
[CasAas] work Readiness Checklist — Education

Enrolled Oniy

awvailable and desired




Transition (Between Orientation & Pre-Release)

Explore Release Plan
Options {i.e. Where will
you reside?)

Dizcuss timeframe of
anticipated release

DRAOR is updated every Update & Execute
4 months and at major events Institutional Case Plan

AP o e 10 O O ey
grounds (off-site)?

Off grounds employment J
Private Sector Employment
opportunities

Use Custody Classification .

as input into employment
Approved to work e

opportunities
on-grounds anly?

Jobs in and around the
facility




Transition (Between Orientation & Pre-Release)

Execute Interventions

Faith-based
Organizations

Veterans Groups

Prime 4 Life
(Operating While
Intoxicated
conviction)

Cognitive based
Intervention for
Substance Abuse

Motherhood Achieving Change Seeking Safety

Interventions

{1ICIwW Only) through Value Murfll_
Based Behavior Recognition
Therapy *

Thinking For a * not offered at ICIW
Change *

Alcoholics §
MNarcotics
Anonymous

24/7 Dads

Core Interventions




Transition (Between Orientation & Pre-Release)

TO BE SUGGESTIHON

Enrolled in HISET or — Concurrenthy Offer
Literacy Program? - ’ Basic Skills andfor
Attend HISET ' Hiset w/ other

Classes and/or
/ Instructional Needs
Literacy Program ) -
(Vocational, College}

HIiSET Completion

ife Skills training helps prepare offenders
or future employment by developing
esumes, conducting mock interviews,
areer planning and financial literacy
raining

Is Life Skill Program

reqguired? —
Attend Life
skill training

Is College desired )
and available?

Enroll & Attend

College Courses

here are currently college opportunities
wvailable through DOC's 5 community
ocllege partnerships in all 3 lowa facilities

s Wocational Training
GESIREd anc svaliables 3
{must hawe HISET or HS
Diploma) Enroll & Attend
Vocational Training

occational programs are offered through
ommunity college partners and are
vailable at all 9 facilities

ere are currently over 25 registered
pprenticeship programs such as Lean
Manufacturing, Shoring and Trenching,
Industrial Maintenance Mechanical &
Electrical, HVAC E EPA Exams,
onstruction Trades, etc. In order to enroll
in an apprenticeship, a job must be

Is a IDOC Registered

Apprenticeship Program
desired and available? Enrcll in an
Apprenticeship Program

vailable.




Transition (Between Orientation & Pre-Release)

T0O BE SUGGESTION

Conduct and provide
performance
evaluations for jobs
[TBD if include all jobs
or just apprenticeship)

Resume
Building

Career Plans

TO BE SUGGESTION _
-_— Bringing Your

A" Game

Increase the Reentry
Workforce Advisors
so there is one in
each facility

=
.|
.1 TO BE SUGGESTION
Implement an WD
Career Center to
support
employment
searches for s

lowa Warkforce
Development Services

Job Readiness Activities

Job vs. Career
[OFNET and
NCRC)

Financial
Literacy
Training




Pre-Release Phase

TO BE SUGGESTION

Drivers License [
tate Identification,
ocial Security Card,

Birth Certificate, etc.

Purchase mobile kiosks
to bring to the
correctional facilities to
provide driver license /
state ids to II's

Vital Document Preparation

TO BE SUGGESTION

Review gender

Address any Department of Human Services specific services and Set Up Healthcare Insurance - Medicaid,
Issues (children) resources and Safenet RX (if applicable)

Finalize Release Plan (housing,

Community Reentry Service Provider
transportation, etc.) v v

Coordination (Substance Abuse, Mental Health,
Supplemental Security Income fSocial Security Disability Income,
lowa Vocational Rehabilitation Services, WVeterans, etc.)




Interventions

Pre-Release Phase

Continue f Complete Current
Interventions and Core Programing

TO BE SUGGESTION

Bring back “Dress for
Success” to ICIW

TO BE SUGGESTION

Ensure Enrollment in
Selective Services

Set up post release
appointments (Veterans
group, Substance Abuse,

Mental Health, etc.)

Begin Aftercare Planning
{Substance Abuse, Mental Health,
etc.)

TO BE SUGGESTION

Improve coordination

of substance abuse
evaluations with
community resources




TO BE SUGGESTION

Add a financial
planning class to
facilities that don't
have one

Pre-Release Phase

TO BE SUGGESTION

Increase assistance
options to complete
the FAFSA while
incarcerated

Continue / Complete Current
Education and Training Activities

Continue / Complete / Refer

T0O BE SUGGESTHOM

Set up a “Hard™ hand-
off to a resource {i.e.
“Reentry Navigator”} to
assist with post-release
education opportunities

Complete FAFSA, Apply for Post-Secondary
Education Opportunities Qutside of Facility




ivities

Job Readiness Act

Pre-Release Phase

TO BE SUGGESTION

Structured approach
to employer
outreach (l.e.
Employer Outreach
Initiative)

Job Searches

e—

Remote Job Interviews

oA,

——  \W/ORKFORCE

DEVELOPMENT

Referral to American
Job Center

Job Fairs




Complete the lowa Risk Revised
aszessment to determine level of
supervision and if the DRAOR -
Community Bazed Corrections
assessment is needed

Post Release / Community Reentry

TO BE SUGGESTION

Develop new ideas to
address housing
barriers (i.e. tiered rent
25%, 50%, 75%, then
100% owver a year)

Parole Officers are able to access ICOM and
get detailed information on the Community
Based services that have been established

Institutional Records are
/|available in ICON

~ )

TO BE SUGGESTION

Improve the
connections between
ICOM and the IWD data
systems to facilitate
better data sharing

Update & Execute
Post Release Case Plan

TO BE SUGGESTION

Engage DSM Civil
Rights Commission to

educate DOC on how
to advocate for
Returning Citizens




Interventions

Post Release / Community Reentry

Assess programing received in the institutions

TO BE SUGGESTION

Create and maintain a
Resource Guide that
list available
community resources

National
Fatherhood
Initiative’

- 9 —— - ”
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Aftercare Services

Determine if additional programing

is needed (Aftercare, non-core
programs, veterans, individual
therapy, parenting classes, etc.)

namil lowa

National Alllance on Mental liiness

Make necessary referrals




Post Release / Community Reentry

TO BE SUGGESTION

Create a post
release educational
pathway

Facility-based College

Vocational Training &
Apprenticeships

Literacy

Currently a gap exists between Post Secondary activities in the
institution and educational opportunities continuing after release

£
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GAP — funding for non-
certification programs

PACE — Resource for
certification programs and
post-secondary degrees

PACE and GAP are existing programs that Returning Citizens are eligible for, but are currently not being utilized as a source of post release educational funding




Post Release / Community Reentry

Reentry Employment and Training Partners

L y
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TILCAT PO & TRAISIRG

assist matching
employers with
Returning Citizens
(i.e. a “job developer™

TO BE SUGGESTION g Egﬁﬁ% T
PRUIEEI Implement a role to i CENTER

g United
proteus AmericanJobCenter Onited Way

Traiming - Heslth Care - Assistance
of Central lowa

Job Readiness Activities

™
chilgren & fzaé*nilies of iowa TO BE SUGGESTION [ 1[ a T P e
onnect areers N L~ | L
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Implement an employer
outreach program with

regular employer
education on the
benefits of hiring
Returning Citizens







